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		TEA TIME
As a businessman, coming up with a business plan for my tea shop wasn’t an easy thing. It was though motivated by various ways that come in my way to working towards my business and even personal goals. First of all the need to set a personal mission statement, make a good plan for my business, start a routine on how my business will run, set reminders and plan, and even engage my friends in making my business a success. With the guidelines that I had to come up with a good business plan that will always guide the overall functioning and conducting of the business. As a tea enthusiast, I was so motivated to start a tea shop and follow my feelings as that was what I loved. With a lack of resources and more hard work put in place, I had to take care of tasks such as sourcing, doing sales, packaging, and even promotions. My mission was to make the Starbucks of teas in the town.
Tea Time is a new tea room in the town located in the lower part of the city. This will be a limited liability that will be managed by its staff. Tea Time will offer several services including herbal tea, coffee, Boba tea, wellness tea, medicinal tea fruit tea infusions, and many more. The shop will also have access to free Wi-Fi connections to our customers. Tapioca and shaved ice products, snacks, and also small food that will be accompanied with tea. We will train all our tea tenders in how to have good and proper brewing techniques, good storages, and also the serving of each kind of tea. We will have no direct competitors in our area.
This project will just give room for exercising business knowledge like how to make profits, how to make order receipts, how to calculate the total income, and majorly how to manage a business through business management skills. Getting to learn more about the business will enable me to get good ideas on how to make customers happy, how to provide good services, and which products to exclude and which to include. Courses like business management and finance will help me so much in conducting the business and having good financial records to keep the standards of the business high. I got the indention for applying for the business lottery school, that if I will win I’ll get to expand my ideas on different fields of business and make a start to a good business.



